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FINAL UPDATE /| OBJECTIVE MET

| finished fifth.
Still won.

Not first. Not podium. But the original goal was met: the
entry came back, the system held up, and the learning
was worth more than the table.

FINAL RANK FINAL POINTS GAP TO FIRST NET RESULT

#5/35 228 -10 +18EUR

The strategy was solid. The execution had
one visible gap.

Two R16 entries were never submitted. That created guaranteed zeroes. The
counterfactual is unknowable, but the process lesson is obvious: the highest-
leverage fix is not a smarter model. It is never missing an entry.
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POST-MORTEM / STILL FUN

What fifth place taught me.

The strategy held. The late knockout rounds exposed execution risk.

Fina| MPE stayed in the top 14%'of a
ranking 35-person field.
1. HansWurst00 238
2. HansWurst01 233
2. HansWurst02 233
4, HansWurst03 232
5. MPE D 228
6. HansWurst04 221
7. HansWurst05 216
8. HansWurst06 215
Gap to Where the ten-point deficit Stage Level where the sample was
Winner actually came from. Spllt largest.

Staae Winner MPE Gap

Group + Bonus = R16-QF-SF: -11 Group 119 119 0

+1 R32 34 35 +1

R16 13 8 -5

@ 0 . - @ QF 10 6 4

SF 2 0 2

Group R32 6 QF SF  Final Bonus Bonus 60 60 0

Distribution Result vs the full field. Executive Signal over ego.
read
Avg 195.0 | Median 196 ® MPE +33 over avg
10 Group + bonus matched the champion: 179 vs
179.
4 4 4
1 R32 was stronger: 35 vs
34.
120-149 150-169 170-189 190-209 210-229 230-239 R16-QF-SF created the title

gap.
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THE ACTUAL WIN

Thereal gain was orchestration.

Football was the dataset. The useful part was learning how to
coordinate agentic Al for a messy, nhon-coding workflow: data
extraction, checks, scenarios, summaries, and retrospectives.

Orchestrate,
don't outsource

The agent helped structure
the work. The responsibility
for the decision stayed
human.

+18 EUR

28 EUR payout minus 10 EUR entry.

The profit gets reinvested into the
team.

| did not win the table.
Iwon the
experiment.

Build boring Keep it social
guardralls The prize goes back into team
Reminder systems, rule-aware pizza. Fun first. Optimization
scoring, and deadline checks second.

beat last-minute heroics.

The moral question stays open.

Is agentic Al fair in a casual prediction pool? Only
if the rules and group norms allow it. The clean
standard: disclose the tooling, respect house
rules, and keep the game recognizably human.

Chaos was temporary. The learning compounds.



